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(2) Compliance date. All changes nec-
essary to ensure compliance with this 
part must be promulgated within 
twelve months of the effective date of 
this part and implemented at the com-
mencement of the next fiscal year. At 
the discretion of the TGRA, gaming op-
erations may have an additional six 
months to come into compliance with 
the TICS. 

(c) SICS. Each gaming operation 
must develop a SICS, as approved by 
the TGRA, to implement the TICS. 

(1) Existing gaming operations. All 
gaming operations that are operating 
on or before the effective date of this 
part, must comply with this part with-
in the time requirements established in 
paragraph (b) of this section. In the in-
terim, such operations must continue 
to comply with existing TICS. 

(2) New gaming operations. All gaming 
operations that commence operations 
after the effective date of this part 
must comply with this part before 
commencement of operations. 

(d) Variances. Where referenced 
throughout this part, the gaming oper-
ation must set a reasonable threshold, 
approved by the TGRA, for when a 
variance must be reviewed to deter-
mine the cause, and the results of the 
review must be documented and main-
tained. 

(e) Computer applications. For any 
computer applications utilized, alter-
nate documentation and/or procedures 
that provide at least the level of con-
trol established by the standards of 
this part, as approved in writing by the 
TGRA, will be acceptable. 

(f) Determination of tier. (1) The deter-
mination of tier level will be made 
based upon the annual gross gaming 
revenues indicated within the gaming 
operation’s audited financial state-
ments. 

(2) Gaming operations moving from 
one tier to another will have nine 
months from the date of the inde-
pendent certified public accountant’s 
audit report to achieve compliance 
with the requirements of the new tier. 
The TGRA may extend the deadline by 
an additional six months if written no-
tice is provided to the Commission no 
later than two weeks before the expira-
tion of the nine month period. 

(g) Submission to Commission. Tribal 
regulations promulgated pursuant to 
this part are not required to be sub-
mitted to the Commission pursuant to 
§ 522.3(b) of this chapter. 

(h) Enforcement of Commission MICS. 
(1) Each TGRA is required to establish 
and implement TICS pursuant to para-
graph (b) of this section. Each gaming 
operation is then required, pursuant to 
paragraph (c) of this section, to develop 
a SICS that implements the TICS. 
Failure to comply with this subsection 
may subject the tribal operator of the 
gaming operation, or the management 
contractor, to penalties under 25 U.S.C. 
2713. 

(2) Enforcement action by the Com-
mission will not be initiated under this 
part without first informing the tribe 
and TGRA of deficiencies in the TICS 
or absence of SICS for its gaming oper-
ation and allowing a reasonable period 
of time to address such deficiencies. 
Such prior notice and opportunity for 
corrective action are not required 
where the threat to the integrity of the 
gaming operation is immediate and se-
vere. 

§ 543.4 Does this part apply to small 
and charitable gaming operations? 

(a) Small gaming operations. This part 
does not apply to small gaming oper-
ations provided that: 

(1) The TGRA permits the operation 
to be exempt from this part; 

(2) The annual gross gaming revenue 
of the operation does not exceed $3 mil-
lion; and 

(3) The TGRA develops, and the oper-
ation complies with, alternate proce-
dures that: 

(i) Protect the integrity of games of-
fered; 

(ii) Safeguard the assets used in con-
nection with the operation; and 

(iii) Create, prepare and maintain 
records in accordance with Generally 
Accepted Accounting Principles. 

(b) Charitable gaming operations. This 
part does not apply to charitable gam-
ing operations provided that: 

(1) All proceeds are for the benefit of 
a charitable organization; 

(2) The TGRA permits the charitable 
organization to be exempt from this 
part; 
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(3) The charitable gaming operation 
is operated wholly by the charitable or-
ganization’s agents; 

(4) The annual gross gaming revenue 
of the charitable operation does not ex-
ceed $3 million; and 

(5) The TGRA develops, and the char-
itable gaming operation complies with, 
alternate procedures that: 

(i) Protect the integrity of the games 
offered; 

(ii) Safeguard the assets used in con-
nection with the gaming operation; and 

(iii) Create, prepare and maintain 
records in accordance with Generally 
Accepted Accounting Principles. 

(c) Independent operators. Nothing in 
this section exempts gaming oper-
ations conducted by independent opera-
tors for the benefit of a charitable or-
ganization. 

§ 543.5 How does a gaming operation 
apply to use an alternate minimum 
standard from those set forth in 
this part? 

(a) TGRA approval. (1) A TGRA may 
approve an alternate standard from 
those required by this part if it has de-
termined that the alternate standard 
will achieve a level of security and in-
tegrity sufficient to accomplish the 
purpose of the standard it is to replace. 
A gaming operation may implement an 
alternate standard upon TGRA ap-
proval subject to the Chair’s decision 
pursuant to paragraph (b) of this sec-
tion. 

(2) For each enumerated standard for 
which the TGRA approves an alternate 
standard, it must submit to the Chair 
within 30 days a detailed report, which 
must include the following: 

(i) An explanation of how the alter-
nate standard achieves a level of secu-
rity and integrity sufficient to accom-
plish the purpose of the standard it is 
to replace; and 

(ii) The alternate standard as ap-
proved and the record on which it is 
based. 

(3) In the event that the TGRA or the 
tribal government chooses to submit 
an alternate standard request directly 
to the Chair for joint government to 
government review, the TGRA or tribal 
government may do so without the ap-
proval requirement set forth in para-
graph (a)(1) of this section. 

(b) Chair review. (1) The Chair may 
approve or object to an alternate 
standard approved by a TGRA. 

(2) If the Chair approves the alter-
nate standard, the Tribe may continue 
to use it as authorized by the TGRA. 

(3) If the Chair objects, the operation 
may no longer use the alternate stand-
ard and must follow the relevant MICS 
set forth in this part. 

(4) Any objection by the Chair must 
be in writing and provide reasons that 
the alternate standard, as approved by 
the TGRA, does not provide a level of 
security or integrity sufficient to ac-
complish the purpose of the standard it 
is to replace. 

(5) If the Chair fails to approve or ob-
ject in writing within 60 days after the 
date of receipt of a complete submis-
sion, the alternate standard is consid-
ered approved by the Chair. The Chair 
may, upon notification to the TGRA, 
extend this deadline an additional 60 
days. 

(c) Appeal of Chair decision. A TGRA 
may appeal the Chair’s decision pursu-
ant to 25 CFR chapter III, subchapter 
H. 

§ 543.6–543.7 [Reserved] 

§ 543.8 What are the minimum internal 
control standards for bingo? 

(a) Supervision. Supervision must be 
provided as needed for bingo operations 
by an agent(s) with authority equal to 
or greater than those being supervised. 

(b) Bingo cards. (1) Physical bingo 
card inventory controls must address 
the placement of orders, receipt, stor-
age, issuance, removal, and cancella-
tion of bingo card inventory to ensure 
that: 

(i) The bingo card inventory can be 
accounted for at all times; and 

(ii) Bingo cards have not been 
marked, altered, or otherwise manipu-
lated. 

(2) Receipt from supplier. 
(i) When bingo card inventory is ini-

tially received from the supplier, it 
must be inspected (without breaking 
the factory seals, if any), counted, 
inventoried, and secured by an author-
ized agent. 

(ii) Bingo card inventory records 
must include the date received, quan-
tities received, and the name of the in-
dividual conducting the inspection. 
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